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1-14 Subject Index

Business sustainability, 58-59

Business-level managers, 6, 7

Business-level strategic decisions, 6, 7

Business-level strategic managers, 6, 10

Buyer behavior data, for customer
profiles, 118

Buyers, bargaining power of, 101,
106-107, 122

Buying power, 59-61

B-Web structure, 362

C

Capital requirements, barrier to entry and,
103-104
Carbon Disclosure Project, 61
Case method
assignments and, 448-450
class participation and, 446448
explained, 442
Internet research and, 443-446
preparing for case discussion and,
442443
Cash bonuses, 378
Cash cows, 273
Cash, in compensation plan, 315, 319-320,
321
Causal ambiguity, 170-171
CCC21 (Construction of Cost
Competitiveness for the
21st Century), 416 y
CEOs (chief executive officers). see also
Executives . _': '
compensation plans for, 319
exits during Great Recession, 319
golden parachutes and, 318-319
innovation and, 414
new corporate governance structure and,
66, 67
role in strategic management
process, 10
Sarbanes-Oxley Act and, 63, 64
stock options for, 314-315
Ceres, 61
CFOs (chief financial officers)

new corporaie governance structure and, .

66, 67
Saﬂ).mcci)xlc.y Act and, 63, 64
Chuebol, 234,235 "
Chapter 7 bﬁnkrupu. y, 226, 228
Chapter 11 bankruptcy, 229-230
Chatham House report, 131,132 .

Chief execulive ultcers (CEOs). .$e¢ (.E()s :
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~ Competition . -

Home Depot DIY and, 89
human rights issues and working condi-
tions in, 62-63
joint ventures in, 231-232
Oreo brand in, 129
retreating from U.S. listings, 104
Civil Rights Act, 81
Class participation, 446448
Clean Air Act (1963), 98
Clean Air Act, Amendments (1965), 98
Clean Air Act Amendments (1970), 98
Clean Air Act Amendments (1977), 98
Clean Air Initiative for Asian Cities, 69
Clean Water Act (1977), 98
Coalition for Environmentally Responsible
Economies (CERES), 57-58
Codes of business ethics, 82-85. see also
Ethics
example, 82, 83
explained, 82-83
trends in, 83-85
Collaborative social initiatives (CSIs), 70,
71-77
Common capabilities, 287
Company creed, 27-28
Company mission. see also Mission
statements
activity choice and, 163
basic product or service and, 24-26
board of directors and, 36-38
company philosophy and, 27-28
company self-concept and, 30-31
components of, 24-25
customers and, 32
defined, 12, 23
explained, 12, 23
growth and, 26-27
newest components in, 31-34
profitability and, 26-27
public image and, 28-30
quality and, 32-33
social responsibility and, 50
stakeholders and, 48, 50, 67
vision statement and, 33-34.
Company Web sites, 443444
Comparisons
with competitors, 176-180 -+
with past performance, 175°
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in declining industries, 258-259
in emerging industries, 255-256
evaluating speed as-a, 249-252
in fragmented industries, 259-260
in global industries, 260-261
in growing industries, 256-257
market focus and, 252-254
in mature industries, 257-258
in multibusiness companies, 280-283,
285
resource-based view used for identifying
sources of, 172-174
stages of industry evolution and strate-
gies for, 255-259
strength and, 159
three circles analysis and, 177-179
value building and, 281-283
value-chain analysis and, 163, 165
Competitive analysis, 114-115
Competitive environment. See Operating
environment
Competitive position
long-term objectives in, 197
in operating environment, 116-117
Competitive strategies, in foreign market
complexity dimension of, 141-142
diversity dimension of, 141-142
foreign branching as, 143
franchising as, 143
joint ventures as, 143—144
licensing and contract manufacturing as,
142-143
niche market exporting, 142
wholly owned subsidiaries, 144-145
Competitors
comparison with, 176-180
identifying, 114-115
view of company responsibility, 49
Concentrated growth, 263
conditions favoring, 206-207
defined, 206
firms pursuing, 205-206
as most viable option, 208-209
risks and rewards of, 207-208
superior performance and, 206
Concentric diversification, 219, 262, 263.
264
Conglomerate diversification, 219-221,
262, 263, 285
Conxoru‘l. 234-235

~ Construction cquipment industry,

137,138
Construction industry, 108 ;
Consunier Protection Act (198), 91

- Consumers, sei alse Customers

interest in quality-oflife issues, bl |
Contending tinves . : : "

-eaplained, 101102
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\}
powerful suppliers as, 105
rivalry as, 107-109
substitute products as, 107
threat of entry as, 102-105
Continuous improvement
balanced scorecard methodology and,
407408
CCC21 and, 416417
defined, 416
explained, 15
recession-proof supply chain, 16, 17
Six Sigma approach to, 417-420
Contract Act (1872), 9t
Contract manufacturing, 142-143
Control. see also Strategic control
implementation, 400Q, 403-407
organizational structure and, 348-350
outsourcing and, 357
premise, 399, 400, 401
special alert, 400, 402403, 405
Control problems, of global firm, 137
Copyright Act (1957), 91
Core competencies, 166—167
combination of, 285
diversification and, 272, 282-283
leveraging, 272, 279-280, 282-285
portfolio approach limitations and, 277,
279-280
providing relative competitive
advantage, 283
strategic alliances and, 360
unique combination of, 285
Corporate Conscience Awards, 59

Corporate headquarters, redefining role of,

348, 349
Corporate lattice, 363-364-
Corporate Lattice, The (Benko and
Anderson), 363
Corporate parent role
explained, 285-286
parenting opportunities framework,
286-288
parenting strategy approach, 288,
290-292
patching approach, 293-295
Corporate portfolio management (CPM)
techniques, 278-280. see also
Portfolio approach
Corporate scandals, 53, 54
Corporate social responsibility (CSR)

collaborative social initiatives and, 70,
71=77

debate on, 70-71 .
defined, 56

future of, 79
globalization and, 62-63
limitationg of, 77,79

mission statement and, 57, (76~()7
potential of g ;.,Iubal 62

profitability and, 56-63
Sarbanes-Oxley Act and, 63-69
social audits and, 67-69
social initiatives, 69-70, 71-77, 78
social investing and, 59-61
- sustainability and, 57-59, 60, 68
Swiss Re and Roche cbllaboration in
China, 55
Corporate structure. See Organizational
structure
Corporate-level decisions, 5-6, 7
Corporate-level managers, 5, 7
Corporations. See Global firms;
Organizations
Cost accounting, activity-based, 162-165
Cost advantage
business strategy choices and, 241-242
threat of entry and, 103
Cost allocation, 163
Cost leadership, evaluating opportunities
for, 243-246
Cost reduction, 221-222, 223
Council on Environmental Quality, 53, 81
Creditors, 49, 118-119, 122
Cross-functional teams, 345
Crowdsourced lending, 435
Crowdsourcing, 427, 429
Culture, See Organizational culture
Customer development customer solutlons
profit model, 237
Customer function, in remote
environment, 94
Customer intimacy, 202, 203-204
Customer needs, in mission statement, 32
Customer satisfaction, 32
Customer value, creating, 159-160
Customers

balanced scorecard methodology
and, 409

buyer power, 59-61

company mission stateménts and, 32
profiles of, 117-118, 122

three circles analysis and, 177-180
value of resources and, 169

view of company responsibility, 49
Customization, 128

D
Dashboards, 409411

De facto standard profit model, 238 -
Debt financing, 434-435'.

‘Decisions, strategic, 4~7 9

Dechmng industries i
- explained, 258-259

sources of dmmcl compcu.nce for, 254
255400 IR
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Deepwater Horizon oil spill, 36-38
Demographic customer
profiles, 117-118
Demographic variables, age as, 90-91
Deontology, 81
Designs Act (2000), 91
Difference principle, 81
Differentiation, 200
explained, 202, 246
organizational structure and,
349-350
risks, 247-249
strategies dependent on, 202
Differentiation advantage, profitability
and, 241-242
Direct foreign investment, 128
Disaggregate resources, 172, 173
Disclosure, Sarbanes-Oxley Act and, 64
Discretionary responsibilities, 55
Disruptive innovation, 425
Distinctive competencies, 166—167
Distribution channels, access to, 103-104
Distributive-justice principle, 81
Diversification
concentric, 219, 263
conglomerate, 219-221, 262,
263, 285
in dominant-product/service businesses,
241, 263-264, 265-267
grand strategy clusters and, 265-266
motivation for, 220-221
multibusiness strategies, 282, 283
portfolio approach and, 272
related, 283, 285
value building and, 266, 280
Divestiture, 263
Divestiture strategy, 224-225
Divisional organizational structure,
338-342
advantages of, 340
disadvantages of, 340
explained, 338-339
holding company structure and, 342
strategic business unit (SBU) and,
340-341
DMAIC Six Sigma approach, 417, 418
“Do it:yourself” innovation, 426
Dodd-Frank Wall Street Reform and
Compensation Protection Act, 320,
321-322
Dogs, 273
Dominant-product/service bu\mcx\u
dlversﬂymg for value building and ;
-competitive advantage, 241, 261-260
~grand strategy v.lusur madel and;
264266
" grand strategy \\ckxnmx matrix -'ml’
262264
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1-16 Subject Index

Downsizing
explained, 15, 352
restructuring and, 351-352
self-management and, 352-353
Droughts, global, 96
DuPont financial analysis, 190-191]
Durability, of resources, 172
Dutch tax laws, 95
Dynamic, explained, 18

E
Eco-efficiency, 99
Ecology
defined, 96

eco-efficiency and, 99
forecasting issues in, 121
influence on business, 96-99
remote environment and, 96-99
Economic deterrence, 171

Economic factors, in remote environment,

88-90
Economic responsibilities, 51
Economies of scale, 102
EDGAR database, 444
Education, cultural differences and, 389
Emerging industries
competitive advantage and strategic
choices in, 255-256
defined, 255

sources of distinct competence for, 254, 255

Employees
development of, 197, 379-382
empowering, 310-314
interest in quality-of-life issues, 90
number of, in small businesses, 7
recruitment of, 372, 379-382
relations with, 197
view of company responsibility, 49
Employment rates, 119
Empowerment
defined, 311
explained, 310-311
policies to promote, 310-314
self-management and, 353
Enron scandal, 53
Entreprencurial mode, 9
Entreprenedrial profit model, 238
Entreprencurial teams, 433-434
Entreprencurship
_ clements of, 431-436 -
entreprencurial fesinis .xnd 433-434
: "cxpl.uncd 430-431 :
oppnrlmmy and, 4; &_,—413
* resources and; 4‘14-4‘46 e
. Environment: see also External -

environment; (:Iohaluwlmnmcnl s

]nduslry environment; Opérating

enwrunmcnt. Remolc cnvirunmcnf,

= :vhlctlmeu and ¢ cqv.upmenl lmticx -124 :
* Fairness pnnuplc B1- 8" £
i3 ,l st !ood mdustry. ‘)2

premise control and, 399, 401
strategic forecasting issues related to,
120-122
Environmental legislation, 97-98
Environmental Protection Agency
(EPA), 53
Environmentalism
corporate social responsibility (CSR)
and, 57-59, 68
Equity financing, 434, 435
Ethical responsibilities, 53 -
Ethical standards, organizational culture
and, 387
Ethics
approaches to questions of, 81-82
in business setting, 79-81
cades of, 82-85
defined, 79
organizational culture and, 387
principles of leaders and, 375-377
self-assessment, 84, 85
Ethnocentric orientation, 133, 134
European Economic Community (EEC),
90, 136
European Fair Trade Area, 136
European Strategic Program for Research
and Development in Information
Technologies, 234
Executives. see also CEOs (chief executive
officers)
adverse selection and, 39
agency relationship between stockhold-
ers and, 39-40 -
compensation plans for, 314-320
moral hazard problem and, 38
stating company philosophy, 28
Exit rules, 295
Experience curve, 103
Expert influence, 382
External assessment, 133
External environment. see also Remote
environment
assessing changing influences in, 120
contending forces in, 101— 109
defined, 88
explained, 3, 12, 88
industry environment, 100-115
operating environment, | 16L120
strategic issues, 5
technological factors, 94-96
External interface boundaries, 361
Exxon Valdez, 56, 57-58

Federal Fair Packaging and Labeling Act

(1967), 51, 53
Federal Water Pollution Control Act
(1956), 98
Federal Water Pollution Control Act
Amendments (1972), 98
Feedback, explained, 18
Feeding Children Better program
(ConAgra), 75, 78
Finance, functional tactics in, 327, 328
Financial analysis
activity ratios, 187, 189-190, 194
balance sheet and, 188
chart for, 192-193
DuPont system of, 190, 191
explained, 186
growth ratios and, 194
income statement and, 188
leverage ratios, 186, 187, 189, 193
liquidity ratios and, 186, 187
profitability ratios, 187, 190-192, 194
of sources that increase cash, 192
of uses of funds, 192
Financial ratios
activity, 187, 189-190, 194
growth, 194
leverage, 186, 187, 189, 193
liquidity, 186, 187, 193
profitability, 187, 190-192, 194
summary of key, 193-194
two basic approaches to using, 190-191
Financial Times Stock Exchange (FTSE)
companies, 81
Firms. See Organizations
Flexibility, of long-term objectives,
197-198
Flexible manufacturing systems (FMS),
324-325
Focus strategy, 202
Forecasting

key issues in industry environment,
121-122

key issues in operating environment. 122

key issues in remote environment, 121
technological, 95-96
Foreign branching, 143
Foreign Exchange Management Act
(1999), 91
Formality, in Strategic management, 7..
9-10
Formula facilities, 259
Fortune 500 corporations, 68, 70
anv.xrd urtit‘ll lnlu‘mhon 217-08

: I mbmumd mdmlnc :
1 com;\unwc advantage in, ; W-:;Z()O

“explained, C.‘ﬁ‘)
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Freedom factors, intrapreseurship,
436437 ;
Friendly sources, 435
FTSE4Good Index, 61
Functional organizational structure, 338
Functional tactics
in accounting and finance, 327, 328
benefits of, 305

business strategies implemented through,

324-330
business strategies vs., 305-308
defined, 13, 304
explained, 13-14, 324
in global firms, 140,741
in human resource management,
329-330
in marketing, 325 ,
outsourcing, 308-310
participants in, 307-308
in production/operation, 324-325
in research and development, 327, 328,
329
in social computing, 325-327
specificity of, 306, 307
time horizon for, 307
Functional-level strategic decisions, 6-7

G

General administration, 160, 164
Generally accepted accounting pnnCIpleS
(GAAP), 64-65
Generic strategies
defined, 13
differentiation, 202
explained, 200
focus as, 202
low-cost leadership as, 201-202
Geocentric orientation, 133, 134
Geographic boundaries, 361
Geographic customer profiles, 117
Global aerospace and transport industry,
114,115
Global construction industry, 108, 109
Global droughts, 96
Global environment
assessment and, 133-135
competition in, 137-139
compelitive strategies, 141-147.
complexity of, 135-136
components of, 149-150
examining critical features of the, -
133-135
organizational culture and, 389
site choice for, 136

stability and openness in, 1334135 .
Global firms

ch.LIIcng.c\ {or, I4()~Ml
contral problems of, 137

¢

development of, 130-131
tunctional activities in, 140, 141
location and coordination issues in, 141
organizational culture jin, 389
reasons for globalizing, 131-133
strategic approaches, 128-129, 130
“strategic opportunitics, 128
strategic orientations of, 133, 134
strategy levels, 130-131
volatility of resource availability and
pricing, 131, 132
Global industries
competitive advantage in, 260-261
defined, 139
explained, 260
strategic management planning and,
139-140
Global strategic planning
challenges in, 140-141
explained, 137
in global industries, 139-140
location and coordination issues in,
140-141
in multidomestic industries, 138-139
stakeholder activism and, 137
Globalization
assessment before, 133-135, 136
defined, 128
future scenarios in, 128, 129
organizational structure and,
345-347
Goals
matching bonus plans with corporate,
320-322
stating economic, 26-27
Golden handcuffs, 315, 318, 321
Golden parachutes, 315, 318-319, 321
Goldman Sachs Sustain, 61
Gospel of Wealth, The (Carnegie), 70
Government
company responsibility and, 49
support for collaborative-social
initiatives, 75-76
Government policy, as barrier to entry,
104-105
Government Web sites, 444
Grand strategies
bankruptcy and, 227-230
business models and, 237-238 . .
chaebal, 235 . L i
concentrated growth as. 205—”09
concentric diversification as, 219 . .

conglomerate diversification as, .- “t-. .-: :

219-221 ik,
consortia us, 234235 . -
‘defined; 13 SR i el
divestiture as, 224228 5.
explained, 13,208 o7 oo i
imnmnl.xl ucquuiu(\n m. 2!4-217

Subject Index

innovation as, 213-214
joint ventures as, 230-232
keiretsu, 235
liquiddlion as, 226-227
market development as, 209-21 |
product development as, 211-213
selection of, 235-236
sequence of, 236-237
strategic alliances as, 233-234
turnaround as, 221-224
vertical acquisitions as, 217-219
Grand strategy cluster, 264-266
Grand strategy selection matrix, 262-264
Grant, R.M., 382n
Greenhouse effect, 97
Growth
company goals and, 26-27
concentrated, 206-209, 263
in product life cycle, 181-182
Growth industries
business strategy choices and, 256-257
explained, 256
sources of distinct competence for, 254,
255
Growth ratios, 194
Growth-share matrix, Boston Consulting
Group (BCG), 272-273
Guanxi network, 232

Habitat loss, 97
High-growth firms, §
Holding company structure, 342
Horizontal acquisition, 214-217,
263, 264
Horizontal boundaries, 361
Horizontal integration. See Horizontal
acquisition
How-to-rules, 295
Human resource management
functional tactics in, 329-330
as support activity, 160, 164
Human resources, in operating
environment, [19-120
Human rights, corporate social
responsibility and, 62-03

; lded f_&lcidl_‘é.»#l!&l Selaor o
" Mdeagoras; 427-428
* Imitation
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1-18 Subject Index

Implementation control
basic characteristics, 400
example of, 404
explained, 403
milestone reviews and, 403405
operational control systems and,
405407
In Your Community program (Home
Depot), 78
Inbound logistics, 160
Income statement, 186, 188
Incremental innovation, 415-420
breakthrough innovation vs., 425
CCC21 and, 416417
continuous improvement and, 416-418
explained, 415416
Six Sigma and, 417418
ten essential elements leading to,
418420
India, franchises in, 90, 91
Industries. see also Declining industries
declining, 254, 255, 258-259
defining, 109-111
emerging, 255-256
fragmented, 259-260
growth, 254, 255, 256-257
mature, 254, 255, 257-258
premise control and, 401
realistic definition of, 110-111
Industry analysis
boundaries and, 109-111
competitive analysis and, 114-115
industry boundaries and, 109-110
power curves and, 112114
realistic industry definition and, 110-11 l
threat of entry in, 102-105
Industry attractiveness-business strength
matrix, 274
Industry environment
buyers in, 106-107
competitive forces in, 100, 101
contending forces in, 101-109
defined, 100
environmental forecasting in, 125-126
Jockeying for position in, 107-109
key issues in, 121122
new entrants in, 101, 102, 12]
strategic forecusting key issues in,
121-122
substitute products in, 107
suppliers in, 105 .
Industry evolution, stages of, 254259
Influence; leadership and sources of.
" personal, 381--382 :
. Informal venture um.s.orls.'435
Information power, 381

Information sharing, spu:d in, 251-—252
Innovation, 263 . -
acquiring, 426, 428 : g
hrwk(hmugh, 420422, 424-425 428

characteristics of successful, 423
defined, 415
disruptive, 425
“do it yourself,” 426
explained, 415
as a grand strategy, 213-214
idea factors and, 423-424
incremental, 415-420
intrapreneurship and, 439
' outsourcing, 426427
overview, 414
product, 415, 423
risks associated with, 422-430
service, 415
Innovation time out policy, 312
Inside stakeholders, 50
Installed based profit model, 238
Intangible assets, 113, 167, 168
Intangible resources, 168
Integration
forward vertical, 217-218
organizational structure and, 349-350
Intellectual Property Rights Trademark
Protection, 91
Internal analysis
benchmarking and, 176-180
explained, 12
meaningful comparisons, 175-183
overview, 152-153
past performance comparisons, 175
resource-based view (RBV) of the firm,
165-174
success factors in industry and, 180182
SWOT analysis, 153-159
systematic approach to, 153
three circles analysis, 177-180
value chain analysis, 153, 159-165
Internal assessment, 135
Internet. see also Web sites
boundaryless organizations and,
361-362
case research and, 443446
organizational structure and, 347
Interpersonal leadership, 381
Intrapreneurial controls, 437
Intrapreneurial forums, 437
Intrapreneurial teams, 437
Intrapreneurship
defined, 436
examples of, 438 2
explained, 428, 436
freedom factors for, 436-437
A mcthods enablmg dcvelopment of
- 437,439 ;

Jntraprencurshnp frecdom factorb, 436—437 '
- Invention, defined, 415 '

‘Inventors, 430 - -
‘ Investing, social, 59-61; 68

lnveslmc_:nl rescarch sites, 445-446 - '3

Investments g
average return on, 242
return on, 190, 194 §

Isolating mechanisms, 170-171

J-curve, 135

Joint ownership, 230

Joint ventures, 129, 141
in China, 231-232
defined, 265
explained, 230-231, 264
as global strategy, 143-144
as grand strategy, 230-232
innovation and, 425
strategic alliances vs., 233

Just-in-time inventory, 16, 325

Kaizen, 416
Keiretsu, 234, 235

~ Korean companies, 128-129

Labor market
assessment of, 119-120, 122
women in, 90
Labor unions
company responsibility and, 49
human resources and, 119-120
warning to Obama on trade talks, 93
Land pollution, 97
Latin American Free Trade Area, 136
Lattice, 363
Leaders
amount of time in organization, 384-
385, 387
development of, 374, 379-382
ethical standards of, 387
organizational culture shaped by,
377-379
passion in, 377-378
performance of, 37| +373
perseverance of, 374-375
principles of, 375-377
* Tecruitment and development of, 372,
379-382
risk-taking by, 372, 375
role in organizational culture, 384-387
sources of power for, 381382
vision of, 370-371-

Leadership. see also Str.uq.w leadership :
cost, 243-"40 ; g 55 s
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interpersonal, 81
low-cost, 200, 201202, 244246
management vy, 368
organizational, 368-370 4
produet, 204-203 :
stafi7personal, 380-381
technological, 197
Leadership development, 384
Learning organizations
ambidextrous, 363-364
leadership in, 379
Legal responsibilities, 51, 53
Legislation
accounting reform, 63-69
environmental, 98-99
for franchisers in India, 91
Levels of steategy, 5-7 7
Leverage ratios, 186, 187, 189, 193
Liberty principle, 81
Licensing agreements, 233
Licensing strategies, 142~143
Line functions, 160-161
Liquidation
explained, 263
as grand strategy, 226-227
Liguidation bankruptey, 226, 227, 228
Liquidity ratios, 186, 187, 193
Local communities, company responsibility
and, 49
Logistics, inbound and outbound, 160
Long-term objectives. see also Grand
strategies
areas involved in, 13
balanced scorecard and, 199-200, 201
business models and, 237-238
caseading to short-term objectives‘from,
' 304
in competitive position, 197
defined, 13
employee development and, 197
employee relations and, 197
example, 4
explained, 13, 196
flexibility of, 197-198
generic strategies for, 200-202
grand strategies for, See Grand
strategies
motivating, 198
in productivity, 196
in pr()li(nhili;)'. 196
qualities of, 197-199
selection of, 235-236
sequence of, 236-237
in social responsibility, 197 -
vocial responsibility and, 197
technological leadership us, 197
understandable, 199

Low-cost lcadmhip. 200, 20I~2()’2
2442406

Low-cost strategies, 241
defined, 244 :
profitability and, 242

M

Malcolm Baldridge Quality Award, 33
Management, see also Strategic
management
around organizational culture, 393
leadership vs., 368 '

parenting opportunities framework and,

286
of strategy-culture relationship,
389-390, 392-394
Management roles, 382
Managers
business-level decisions by, 6, 10
corporate-level decisions by, 5-6, 10
functional-level, 6-7
subjective assessment by, 152-153
Manufacturing, contract, 142-143
Market development, 209-211, 263
Market focus, 252-254
Market growth rate, 272
Marketing
functional tactics in, 325
as primary activity, 156
Six Sigma and, 419
Marketing for sale, 225
Master strategies. See Grand strategies
Matrix organizational structure, 341,
342-343
Mature industries
compeltitive advantage and strategic
choices in, 257-258
explained, 257
sources of distinct competence for,
254, 255
Measurable objectives, 198, 303
Media watch companies, social audits
and, 69
Merger strategies, 216, 217, 218-219
Microbusinesses, 7 .
Microcomputerindustry, 109
Milestone reviews, 403-405
¢  Mission statements. see also Company
mission” . -
basic product or service and, 24-26 -
company goals and, 26-27 :
company phtlosophy and, 2728 ..
company self-concept und. 30-31
components of; 2324~ :
© corporale | sm.ml rc\pun'-lblhty um.l. 5'1
66-67 SO AT
customer needs in, 32 3
: cxumplcz. of, '.’"\ 28, 28 29 30. 3I '12
33,34, 37. Rk

Subject Index 1-19
exemplary, 34-35, 42-46
Johnson & Johnson, 57
newest trends in, 31-33
public image, 28-30
quality in, 32-33
vision statement and, 33-34
Modular organizations
carly U.S., 355
explained, 354
Moral hazard problem, 38
Moral rights approach, 81
Motivating long-term objectives, 198
Motor Vehicle Air Pollution Control Act
(1965), 98
Multibusiness strategies
corporate parent role as, 285-295
decisions related to, 5
portfolio approach as, 270-280
synergy approach as, 280-285
value building as, 280-282
Multicomponent system profit model, 238
Multidomestic industries, 138-139
Multinational corporations (MNCs).
see also Global firms
explained, 130
location of functional activities for, 140
matrix structure in, 342-343

social responsibility issues of, 62-63
Myanmar, 235

N
NASDAQ, 54
National Environmental Policy Act (1969),
53,98

Natural-duty principle, 82
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New entrants, in industry environment,
101,102, 121

New York Stock Exchange (NYSE). 54

Niche market exporting, 142
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Operating environment (continued)
environmental forecasting in, 125-126
human resources and, 119-120
strategic forecasting key issues in, 122
suppliers in, 118

Operational excellence, 202-203

Operations
functional tactics in, 324-325
as primary activity, 160

Operations planning and control tactics,

324

Opportunities
entrepreneurship and, 432-433
in SWOT analysis, 155

Oral presentations, 448449

Organizational capabilities, 167, 168

Organizational culture
beliefs and values of, 387-389, 390, 392
defined, 383
explained, 383
in global organizations, 389
for intrapreneurship, 439
leader's role in, 384-387
relationship between strategy and,

389-390, 392-394
shaping, 377-379, 377-380
stories and legends related to, 388
strategy-culture relationship and,
389-390, 392-394
synergy and, 392-393
themes and dominant values and, 387
Organizational leadership. see also
Leaders; Leadership
examples of, 368-370
explained, 368
strategic. See Strategic leadership
Organizational structure
ambidextrous learning organizations
and, 363-364
of Apple, 332-336
boundaryless, 361-363
corporate headquarter role and, 348, 349
cross-functional teams, 345
defined/explained, 337
divisional, 338-342
functional, 338, 339
globalization and, 345-347
Internet, 347
matrix, 341, 342-343
methods used o improve c,ffcutlvcness
- of, 348-353" 4. Shi
outsourcing and, 354-359
overview, 332-337:
product-team, 343-344

restructuring and, 350-353 .ot :

_ simple, 337338

" speed and. 347 :
strategic wiiances and, 359«363
in virtual organizations, 353-364.

Organizations. see also Global firms;
Small businesses
ambidextrous, 363-364
boundaryless, 361-363
building, 373-377
creating agile and virtual, 353-364
learning, 363-364
modular, 354, 355
in the twenty-first century, 344-347
virtual, 353-364
web sites for, 443444
Outbound logistics, 160
Outside stakeholders, 50
Outsourcing, 234, 325, 354-359
advantages, 357
as approach to strategic alliance, 234
business process outsourcing (BPO),
356-357
defined, 308
disadvantages, 357-360
of functional activities, 308-310
increase in, 309
of innovation, 426-427
strategic alliances compared with, 359
Overhead functions, 161

P

Parenting opportunities framework,
286-288
Parenting strategy approach, 288, 290-292
Participants, in functional tactics, 307-308
Partnerships. See Strategic alliances
Passion, of a lexder, 377-378
Patching, 293
Patent Act (1970), 91
Path-dependent resources, 170-171
Peer influence, 382
Performance
comparisons with past, 175
environmentalism and, 58
of leaders, 371, 373
monitoring and evaluating deviations
in, 406
Perseverance, of a leader, 374-375
Personnel. See Employees
Philanthropy, corporate, 56, 71
Philosophy, company, 27-28

. Physically umque resources, 170
. Piracy, 94+ Ria
.. Planning mode 9

Policies’ W et R
advamagcs of formal wnllen, 313
‘avoiding mindless, 313 :
defined, 14,311
explained, 14-15 SRaE
innovation time out; 312, ot
“role in strategy implementation; 310314

Political factors
globalization and, 133-134
in remote environment, 93-94, 121
Pollution, 96, 97 .
Polycentric orientation, 133, 134
Portfolio approach
BCG's strategic environments matrix
and, 274-277
BG growth-share matrix and, 272-273
examples, 270-272.
explained, 272
industry attractiveness-business matrix
and, 274
limitations of, 277-280
Portfolio techniques, defined, 272. see also
Portfolio approach
Position power, 381
Power curves, 112-114
Premise control
basic characteristics of, 400
environmental factors and, 399, 401
example of, 404
explained, 399
industry factors and, 401
PricewaterhouseCoopers (PwC) Project
Ulysses, 72
Primary activities, 160-161, 164
Principles, of leaders, 375-377
Priority rules, 295
Process
defined, 15
strategic management as a, 15-18
“Process orientation,” 351
Procurément, as support activity, 160, 164
Product development, 211-213, 263
Product differentiation, 102
Product innovation, 415, 423
Product leadership, 202, 204-205
Product life cycle (PLC), 181
Product market studies (PIMS), 26
Product pyramid profit model, 238
Production/operations management,
functional tactics in, 324-325
Productivity, long-term objectives in, 196
Product-team structure, 343-344
Professional venture capitalists, 435
Profit multiplier model, 238
Profitability
business models and, 237-238
company goals and, 26

corporate social responsﬂnlny and.
©56-57

‘cost and differentiation advantage and,
241-242

long-term objectives in, 196

Profitability ratios, 187, 190-192, 194"

Psychographic customer profiles, 118 .
Public Company Accounting Reform .md
Investor Protection Act of 2002, 63
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and, 69

Public stock offerings, 435

Punitive power, 381

Purchasing, Six Sigma and 419

Pure Spanish Breed (horses), 91, 92

Q

Quality. see also Continuous improvement;

Total quality management (TQM)
in mission statements, 32-33
Six Sigma and, 419
Quality-of-life issues, 90
Question marks, 273

»
»

R

RBV. See Resource-based view (RBV)
Recalls, Toyota, 80
Recession of 2007-2009, 223
Recession-proofing supply chain, 16, 17
Recovery response, 224
Reengineering
business process, 350-351
example of, 351
explained, 15
Referent influence, 382
Refocusing, 15
Refuse Act (1899), 98
Regiocentric orientation, 133, 134
Reinventing Education initiative (IBM),

Resource Recovery Act (1970), 98
Resource-based view (RBV), 153
core competencies and, 166-167
determinants of resource value and,
169-172 .
explained, 165-166
identifying best sources of competitive
advantage with, 174
intangible assets, 167, 168
organizational capabilities, 167, 168
tangible assets, 167, {68
used in internal analysis, 172-174
Resources
across functional areas, 172, 173,
185-186
appropriability of, 171-172
causal ambiguity of, 170-171
critical nature of, 169
disaggregate, 172, 173
durability of, 172
economic deterrence of, 171
entrepreneurship and, 434-436
imitation of, 170-171
intangible, 168
path-dependent, 170-171
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scarcity of, 169
tangible, 168
value of, 169-172
Restricted stock plan, 315, 317, 321
Restructuring
business process reengineering (BPR)
and, 350-352
downsizing and, 351-352
explained, 15, 350
self-management and, 352-353
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strategies as simple, 293
types of simple, 294, 295

S

Safe Drinking Water Act (1974), 98
Sarbanes-Oxley Act (2002)
codes: of conduct and, 84
explained, 63-66
major elements of, 64, 65

restructuring of governance structure in

corporations and, 66, 67
Scandals, corporate, 53, 54
Search engines, 444445
Self-concept, company, 30-31
Self-management, 350, 352-353
Self/personal leadership, 380-381
Service, in company mission, 24-26
Service innovation, 415
Services, as primary activity, 160
Shareholders. See Stockholders
Shopping for a Better World, 59
Short-term objectives
action plans and, 303
cascading from long-term objectives
to, 304
explained, 13, 302
function of, 302-303
measurability of, 303
priorities and, 304
qualities of effective, 303-304

Silicon Valley serial entrepreneur on,
301

74,78
Relative competitive position, 272-273

Religion, cultural differences and, 389
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Simple organizational structure, 337-338
Situation severity, 223
Six Sigma '

DMAIC approach, 417, 418

Retrenchment, 263 ,
Return on assets (ROA), 190, 194
Return on equity (ROE), 190, 194

defined, 88

ecological factors in, 96-99

economic factors in, 88-90
environmental forecasting in, 125-126
explained, 88

political factors in, 93-94

social factors in, 90-93

strategic forecasting key issues in, 121
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119
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Resource Conservation and Rc(_ovcry
Act (1976), 98

Return on sales (ROS), 190
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Social initiatives, 71. see also Collaborative
social initiatives (CSls)
Social investing, 59-61
Social Investment Forum, 60
Social justice approach to ethics, 81-82
Social media structure, 364
Social norms, 389
Social responsibility. see also Corporate
social responsibility (CSR)
company actions, 52
company mission and, 50
corporate scandals, 53, 54
discretionary, 55
dynamics of, 50-51
economic, 51
ethical, 53
legal, 51, 53
long-term objectives in, 197
Sarbanes-Oxley Act and, 63-69
stakeholder approach to, 48-50
Solid Waste Disposal Act (1965), 98
Sourcing tactics, 324
South African divestiture movement, 60, 61
Special alert control
basic characteristics, 400
example of, 405
explained, 402403
implementation control and, 403-407
strategic thrusts and, 403
Specialization, 259-260, 335, 338, 342
Specialization businesses, 277
Specialization profit model, 238
Specificity, in functional tactics, 303, 306,
307
Speed
evaluating, as competitive advantage,
249-252
organizational structure and, 347
Speed-based strategies, 249-252
Staff functions, 161
Stakeholders
activism of, 137
explained, 15-16
inside, 50
outside, 50
social audits and, 68
social responsibility and, 48-50
socially responsible investing and, 68
Stalemate businesses, 277
Standard operating procedures, 31 l
see also Policies '~
Swandardization, 128
Stars, 273
Statistical process control ( SP(,) '%25
Stock options, 314-317; 321,378
Stockholders, corporate social *
responsibility and, 594\1
Strategic alliances
adyantages, 360

defined, 265, 359

disadvantages, 360

explained, 233-234, 264, 359

organizational structure and, 359-360

outsourcing compared with, 359
Strategic analysis

choice and, 12-13

explained, 241, 272

function of, 280

parenting opportunities framework and,

286, 288
patching approach and, 293
SWOT analysis used in, 155-157

Strategic business unit (SBU), 6, 340-341.

see also Business strategies
Strategic choice
explained, 12-13
selection of long-term objectives and
grand strategies, 235-236
Strategic control
balanced scorecard and, 407411
defined, 15
examples of, 398, 404, 405
explained, 15, 398
four types of, 400
premise control and, 399-401
special alert control, 402407
strategic surveillance and, 401-402
Strategic decisions, 4-7, 9
Strategic environments matrix, Boston
Consulting Group (BCG), 274-277

Strategic goals, matching bonus plans with,

320-322
Strategic intent, 370-371, 373
Strategic leadership
organization building, 373-377
organizational culture and, 377-379
recruitment/development of talented
operational leadership for, 379-382
strategic intent and, 370-371, 373
Strategic management
benefits of, 10-11
decision-making in, 4-7, 9
defined, 3
explained, 11
formality in, 7, 9-10
functions of, 11-12
levels of strategy and, 5-7
as a process, 15-18
strategic decisions, 4-7
tasks of, 3 - : ;
: Suateglc mdnagement model il
-+ components of; 12—15
dmgramofll T
functions, 1112 ; e
-Strategic mannguncn( proccss eyl
changes in, 15 ‘
components of, 1215
strategy makers and, 910 ./ -

Strategic management team, 910
Strategic planning. See Global strategic
planning .
Strategic positioning, 293
Strategic processes, 293
Strategic surveillance, 401-402
basic characteristics, 400
example of, 405
Strategic thrusts, 403
Strategies. see also Business strategies;
Generic strategies; Grand strategies
defined, 34
levels of, 5-7
reformulation of, 393-394
relationship between organizational
culture and, 392-394
Strategy implementation
bonus compensation plans, 314-322
empowering personnel, 310-314
functional tactics and, 304-308
outsourcing and, 308-310
overview, 300-302
short-term objectives and, 302-304
Strategy-culture relationship, 389-390,
392-394
Strengths
competitive advantage and, 159
in SWOT analysis, 155, 156, 158, 159
Subsidiaries, wholly owned, 144-145
Substitute products
availability of, 169-170
as contending force, 101, 107, 122
in industry environment, 122
Suitable long-term objectives, 199
Supplier function, in remote environment,
94
Suppliers
bargaining power of, 101, 105, 121
in operating environment, 118
view of company responsibility, 49
Support activities, 160, 161, 164
Surface Mining and Reclamnuon Act
(1976), 98
Sustainability
company initiatives, 52
corporate social responsibility (CSR)
and, 57-59, 68
Suslamdblllly Review, BP, 36, 37
Sustainable businesses, 58-59
Switchboard profit model, 238
SWOT analysis, 153
diagram of, 157
explained, 153
limitations of, 158--159
opportunities in, 154--155
strengths in, 155 -
threats in, 155
use of, 155-157
weaknesses in, 1585
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Synergy
multibusiness strategy, 280-285 (see
also Core competencies)
organizational culture and, 392-393

&
T
Tactics, functional. See Functional
tactics
Tangible assets, 167, 168
Tangible resources, 168
Task environment. See Operating
environment
Tax maneuvering, by Google, 94, 95
Technological advantage, globalization
and, 131-132
Technological change, in remote
environment, 94-96, 121
Technological factors, in external
environment, 94-96
Technological forecasting, 95-96
Technological leadership, long-term
objectives in, 197
Technology development, as support
activity, 160, 164
Technology, speed in, 251-252
Thermal blanket, 97
* “Threat of entry. See Barriers 1o entry
Threats, in SWOT analysis, 155

Three circles analysis, 174, 177-180

Time, as resource for entrepreneurs,
435-436

Time horizon, of functional tactics, 307

Time profit model, 238

Timing rules, 295

Tin cupping, 437 :

Total quality management (TQM), 408

Total Stockholder Return (TSR), 322

Trade agreements, remote environment
and, 88

Trademark Act (1999), 91

Transfer pricing arrangements, 95
Truth in Lending Act (1968), 53
'furnaround strategy, 221-224, 263
Tylenol cyanide scare, 56, 80

1

]

1

Understandable long-term objectives, 199
Unions. See Labor unions

U.S. government Web sites, 444
Utilitarian approach to ethics, 81

\

Valdez oil spill, 57-58
Value
corporate parents adding, 288, 290

corporate parents reducing business,
291-292

Value building
diversification and, 266, 280
opportunities for, 261-266
sharing activities, 280-282

Value chain analysis (VCA), 153
activity identification, 161-162
activity-based accounting and, 162—165
cost allocation in, 162-163
explained, 159-161
primary activities of, 160-161, 164

support activities of, 160, 161, 164
Value chains

defined, 159
differentiation and, 246
low-cost strategies and, 243-244
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Value disciplines

customer intimacy, 202, 203-204
explained, 202-203
operational excellence, 202-203
product leadership, 202, 204-205
Values, organizational culture and,
387-388, 390, 392
Vertical acquisitions, 217-219, 263
Vertical boundaries, 361
Vertical integration, 217-218
Virtual organizations
ambidextrous learning and, 363-364
boundaryless structures in, 361-363
explained, 353-354
outsourcing in, 354-359
strategic alliances in, 359-360
Vision
of entrepreneurs, 434
of leaders, 370-371
Vision statements, 33-34
Volume businesses, 277

Water pollution, 97
Water Quality Act (1965), 98
Water Quality Improvement Act
(1970), 98
Weaknesses, in SWOT analysis, 155
Web 3.0, 399 '
Web sites
company, 443444
investment research, 445-446
U.S. government, 444
Wholly owned subsidiaries, 144—145
Women, in tabor market, 90
World Economics Forum, 70, 74
Written assignments, 448
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